
EAGLE’S POINTE PROPERTY OWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

September 11, 2008 
 
The Eagles Pointe POA Board of Directors meeting was called to order by President Ray 
Schurgot,  on August 13, 2008, at 3:34PM.  Present were Celia Beauchamp, Dan Wilber,  
Joe Pantano, Kathy Bundy and Robert Bundy.   
 
Absent: Gary Bailey  
 
Minutes of the August 13, 2008 meeting were reviewed and corrected. 
Motion to approve the minutes was made. Motion was seconded and unanimously 
approved. 
 
President’s Report: 
*Ray read letter of appreciation from Betty Thorp for the condolences she received from 
the community. 
*Ray reported that Links Corp has finally provided the POA with a bank statement 
reflecting the amount of money being held in the Links Reserve Fund for the front 
entrance and road. Links also provided the information regarding the amount of the POA 
money invested in a 30 month CD which matures in December, 2010.  
*Ray read the first nomination received for a volunteer award. It was decided that 
nominations should be written and sent to Cille who will compile a list which the Board 
will review before the December meeting. 
*Ray confirmed that this year’s annual meeting will be December 4, 2008, at 6:PM and 
will again be held at Palmetto Electric. 
*Reviewed the status of going to One Trash Removal Company: 
1.From the vote at the community meeting (9/8/08) it appears that an overwhelming 
majority support the idea of having one trash hauler for all trash and recycle pickup. 
2.We have received quotes from 2 of the 3 companies that were solicited for bids. The 3rd 
company will be notified to see where they stand with their bid. 
3.We need to find out what residents are paying now for their services. 
4.We need to establish if trash & recyclables will be picked up on the same day but by 
different trucks or will we have a day for trash and a day for recyclables? 
 *Ray discussed the need to schedule the 2009 budget planning meeting. 
1.All 09’ vendor quotes for services will be assembled by Management and forwarded to 
the Treasurer. 
2.All chair-persons have been notified to submit their budgets for 09. 
3.The Treasurer will assemble all data, develop a spread sheet and email to BOD 
members. 
Once information is assembled a date will be set to meet and develop the budget for the 
2009 calendar year. 
*Ray presented a new information form that will be given to each new resident when 
they move into Eagle’s Pointe. A copy of form will be added to the end of these minutes. 
As a part of this review it was decided that the pool hours will be changed from the 
current hours 8AM until 9PM to the new hours of 8AM to 10PM. 



Motion to change hours was made. Motion was seconded and unanimously approved. 
 
Treasurers Report: 
Budget is currently on target. 
Income YtoD is favorable by $897.00 
Expenses YtoD are favorable $17K. This is due to some invoices for services not being 
received yet. 
Motion was made to accept Treasurer’s report. Motion was seconded and unanimously 
approved. 
 
Management Report: 
1. Management contacted Triple A Locks regarding the possibility of changing the locks 
on the pool gates to match those used for the restrooms. The cost amounts to $1500.00 
per gate but the current gates would have to be changed as well. Based on this 
information the BOD felt that this project was cost prohibitive and thus the project was 
dropped. 
2. As of 8/1/08 the bills from BJWSA indicate water usage was less than projected at all 
irrigation stations. 
3. Management spoke to Mr. Lowther regarding the bid for replacing & repairing the 
concrete between the pool and the oak tree. Mr. Lowther said he would look at the pool 
while in Eagle’s Pointe on 9/11. A 3rd bid was received on 8/14 and forwarded to the 
BOD. The three bids received so far range from $16K to $31.5K. The high bid is for 
replacing the entire cool deck area while the other two bids call for only replacing the 
worn areas of the cool deck. 
4. Management sent bid letters to three (3) waste disposal companies requesting quotes to 
provide waste disposal service exclusively in Eagle’s Pointe. So far Republic Waste & 
Waste Pro (took over Tropical) have responded. 
5. Management sent out letters to all current EPPOA contractors requesting their intent 
for 2009 contract fees. All contractors have responded and those responses have been 
passed on to the BOD via the Treasurer. 
6. Management solicited three (3) bids to remove the three (3) pine trees struck by 
lightning in the Eagle’s Pointe Circle common area. It was decided to see if the trees can 
survive before making a decision to remove. 
7. Management has to arrange for a representative of Beaufort County to look at the oak 
tree by the pool to see if it can be removed in conjunction with the required repairs to the 
concrete at the right rear corner of the pool. 
8. There are 20 out of 249owners on the aged receivables list as of today. Seven (7) owe 
3rd quarter (7/1 thru 9/30/08) plus late fees and finance charges. Two (2) have liens, two 
(2) owe fines and 3rd quarter fees, one (1) owes legal fees & late fees, one (1) owes half a 
quarter plus late fees and two (2) owe two quarters, legal fees, late fees and fines. Of 
these two with two (2) quarters past due, both have been sent demand letters from the 
attorney and one (1) is in foreclosure (121 Muirfield). Number 70 Stratford has until 
9/20/08 to pay per the attorney’s letter. After that the POA can file a formal lien. 
*Demand letters were sent to three (3) owners. One (1) paid all except the legal fees, the 
others did not pay. 
9. Management was in the development on August 5th, 13th,20th & 29th. 



10. There were zero closings in August. 
11. POA has paid for cutting the lawns at 121 Muirfield (a 2nd cut has been requested by 
a neighboring home owner) and 70 Stratford.    
 
BOD Action Items: 
 
1. Wrist bands for pool.  
These have been approved for the 2009 calendar year and will be issued along with the 
rules at the appropriate time. 
 
2. Citations  
The BOD & ACC have agreed on the three (3) part format. One copy will be kept by the 
issuer with the remaining two (2) copies being sent to Management. They (Management) 
will sent one to the home owner and file the other. 
Motion was made to buy the citations at a cost of $283.68 for 1000/each in books of 50 
per. Motion was seconded and passed unanimously. 
 
3. ACC request for letters for power washing, shutters needing painting and yards. 
Each recommendation was reviewed and decision made individually. Management will 
send as requested. 
Committee Reports:  
ACC: 
1. See minutes from Chairperson.  
 
Beautification: 
Current winner of Yard of the Month for August is Carla and Chuck Carte of 75 
Stratford. As Ray noted during the community meeting many more yards are looking 
good.  Next meeting to select the next recipient will be held on 9/25.  
 
Infrastructure: 
1. Still need to schedule meeting with Kevin to review status of the Lake project.  
2. Meeting is scheduled with TLC to discuss some of the path (around lake) issues. 
3. Need to take another look at the bulk head. Some type of plan needed to resolve 
problem. 
The idea of trying to develop a five (5) year plan to address the maintenance and repair 
costs of the Lake and Lake Path. As a community we cannot afford to go forward without 
some kind of plan to maintain this piece of common property.   
  
Safety & Security: 
Chairperson Joe Cutshall is doing a good job and has stepped up notifying people of their 
violations. He gave a review of things at the community meeting. 
 
Social: 
There will be a neighborhood garage sale on Saturday, September 13.  
Also the date for this years Christmas Party is December 6th and will be held at the 
Hideaway Restaurant located outside the back gate of Sun City. 



 
Communications: 
It was decided that a list of the questions from the 9/8 community meeting will be capture 
and answers will be given. This will then be given out as a hand out at the annual meeting 
for all to review. 
 
Welcome & Recreation: 
No updates. 
 
Old Business: 
Handled in other discussions or sections of the meeting. 
 
New Business: 
None 
 
Motion was made to adjourn the meeting. The motion was seconded and 
unanimously approved. 
 
The meeting was adjourned at 5:45PM. 
 
The next meeting will be October 23, 2008 at 3:30PM at the EP Community Room.    
 


